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‘It all starts with asking ourselves what 
we can do to make our customers happy.’

If you’re a parent, you may be familiar with the question,

‘have you done your homework?’  At Gelderman

Landscaping, it’s a question we’ve asked ourselves every

day since we opened our doors in 1955.  

When you’re in the landscape design, construction &

maintenance business, doing your homework means

having a clear understanding of what your commercial,

residential and condominium customers want.  And that

means having the experience to know what questions to

ask.  Our design team of Harry, Cynthia and Brandon

consider all facets of landscape projects including colour,

contrast, use of space, plant materials, elevations and year

round interest as they create the perfect design for

customers.  Harry, our Landscape Sales Leader, has been

with the firm for 17 years.  He’s a firm believer in the

importance of walking the site, talking with the customer

and offering options that will translate into brilliant

landscaping solutions.  

THE EXPERIENCE TO KNOW 

WHAT QUESTIONS TO ASK

The experience continues with our crews.  At Gelderman,

our people stay with us.  Their leadership means better

work for customers and better training for our crews.  John,

who oversees landscape improvements such as tree

removal/pruning, retaining walls, annual plantings, patios

& walkways, has been with us for 30 years.  Our

maintenance supervisors, Martin, Jason and Mike have

been with Gelderman for 19, 8 and 9 years.  All of our

crews work under Roy, our Operations Manager, who has

been with the organization for over 30 years.  His

responsibilities include IT and operations which ensure

professionalism, production efficiencies, quality control,

and customer service.  

WE BELIEVE IN USING 

STATE-OF-THE-ART TOOLS

Beyond experienced people, Gelderman also believes in

taking advantage of every possible technological tool to

serve our customers.  Our advanced technology helps us to

satellite-map our customers’ sites, schedule our crews and

measure our productivity.  Our equipment is much newer

than the industry standard and uses clean burning fuels.

And our lawn mowers are fuel injected and equipped with

catalytic converters which eliminate more than 95% of

carbon monoxide, volatile organic compounds and

nitrogen oxides.

Our commitment to the environment extends to extensive

use and safe application of natural product alternatives as

well as recycling organic waste at our yard. In fact our

President, Nathan Helder, is chair of the Landscape Ontario

Environmental Stewardship Committee.  Recently, he and

Gelderman Landscaping received the 2010 Outstanding

Business Achievement Green Award from the

Flamborough Chamber of Commerce.

FOUR SEASONS SERVICE AND SATISFACTION

In addition to landscape design, construction and property

maintenance, Gelderman has also built a reputation in

Oakville for the most thorough and professional

commercial and multi-residential snow removal.  

Part of our culture at Gelderman is to take care of our

people.  We support their career development through

training and we help to protect them with a stringent health

and safety program.  We also believe in taking care of the

community by playing an active role in the YMCA, the

performing arts, through our sponsorship of minor baseball

and Civic Awards.  Why does this matter to our customers?

Simply because dedicated and involved people do a better

job of making customers happy.  That’s when we know our

homework is done. 

One last thing… you may have noticed that we’ve

shortened our name from Jan Gelderman to Gelderman and

created a new logo and graphic look to stay fresh with our

customers.  After 55 years, we thought it was time to do

some designing of our own.    
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The Canadian Economic Outlook is one that is less
damaged by the recession than much of the rest of
the world. We are still dependant on sustained U.S.
recovery.  Canada has weathered the U.S. downturn
helped by an aggressive easing in monetary policy.
The impact of the U.S. recession on Canada has
been tempered by three additional factors: 

� Less upward pressure on the cost of capital;

� Commodity prices , though trading lower, 
remained at historically high levels which 
helped boost export revenues;

� The Canadian housing market avoided the 
free-fall evident in the U.S.

Oil prices remained historically high as demand
from emerging markets , though slowing, did not
collapse. More prudent mortgage lending in Canada
with less involvement in subprime mortgages has
limited the extent of declines in residential
investment in Canada relative to the U.S. However,
financial market turmoil has hit household net
worth which will keep the recovery in housing
subdued despite low interest rates. 

Stimulative policy and U.S. recovery should allow
Canada to sustain positive growth. The modest
rebound will keep the unemployment rate high.
This slack in the economy will also keep inflation
below target near term. Low inflation and a high
unemployment rate will delay the Bank of Canada
tightening until the second half of 2010. Bond
yields will eventually rise as markets anticipate that
the Central Bank easing will start to be reversed.
The Canadian dollar will mirror growing optimism
about the global recovery and the attendant rise in
commodity prices. Fiscal policy will need to
tighten, however, over the medium not near term.

The following information is taken from the
Executive Director of the Institute for
Competitiveness and Prosperity James Milway’s
presentation. The Institute for Competitiveness &
Prosperity is an independent, not-for-profit

organization with a mandate to deepen public
understanding of macro and microeconomic factors
behind Ontario’s economic progress. The Institute
has set the following prosperity agenda:

The relationship between attitudes, investment,
motivations and structures define our capacity for
innovation and upgrading. This capacity has a
direct effect on Ontario’s prosperity. Ontario is
more prosperous than most international peers but
trails its North American peers in Gross Domestic
Product (GDP) per capita. The intensity of our
labour force and productivity gaps account for
Ontario’s prosperity gap.

In terms of attitudes, Ontario leads on tolerance but
lags on talent and technology. Ontario businesses
currently under invest in information and
communication technology (ICT) contributing to
our lag, however, our gap with the U.S. is
narrowing. Public investment in education trails
health spending. To increase our prosperity, we
need to commit to ICT education and investment. 

Motivating ourselves to accept tax reform is a
necessary step to prosperity. The harmonized sales
tax will increase investments by our businesses and
these investments will create new, better-paying
jobs. If we want to encourage business investment
for job creation, now is the best time for the
harmonized sales tax. 

Ontario’s tax reform will create advantages over
other countries in the Organization for Economic
Co-operation and Development (OECD). In terms
of structures, the U.S. still dominates our trade but
the EU and China are gaining. However, imports
from China are increasing high-tech but the added
value is low. Trade advantages evolve from cost-
based to innovation-based. By focusing our talents
and technology on new products and processes,
developing world-class technology and setting
trends, Ontario creates advantages for itself by
creating a unique market position. 

2010 RBC Economic Outlook
Below is an excerpt from RBC Assistant Chief Economist Paul Ferley’s presentation. 


