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Hank Gelderman, president of Jan Gelderman Landscaping, values his employees so much some have stayed for 30 years. The company, in a business thal is
typically seasonal, offers year-round employment, health benefits, an RSP and profit-sharing.

GROWING GREEN

Waterdown landscaper sbusiness has doubled in five years

BY MEREDITH

Thered, shiny pickup trucks line up by thedozens
in the parking lot at Jan Gelderman Landscaping.

Big Fords, Chevys and Dodges emblazoned with
the company's yellow and greenlogo sit idle be-
cause this is a cold, rainy fall day snd most of the
crews aren't out.

Hank Gelderman remembers when there was
just one truck, driven by hisdad, Jan Gelderman,
a Duteh immigrant who started his business in
Waterdown ini1gss.

When the elder Gelderman had to be hospital -
ized for severe asthma, 12- year-cld Hank got to
work. His mother hired adriver for the truck, but
Hank did the cutting, the digging, the planting.
Jan died in1993 and though the name remains the
same, just about evervthing else has changed.

Hank, who tock over the business in 1976, has
built a company that runs just fine withont him.

“1'm just one spoke in the wheel. This is abot-
tom-up company. I empower my staff.”

Good bosses focus on encouraging their em-
ployees, says Gelderman. They don't dwell on
mistakes, but highlight what’s done right.

“When voudothat, people make more right de-
cisions”

‘The company does it all, from design and con-
struction to maintenance, turf management and
snow removal. Thereis also a separate lawn care
company — Gréen Mead ows Lawn Care.

Alot of companies talk about putting their em-
plovees first, but Jan Geld erman seems tolive it

There arecompany dinners every vear and once
amonth, Geld erman breaks out the barbecue and
some beer and cooks for his staff of 65.

When the company office moved cut of Gelder-
man’s basement into a large, new three storey
building nextdoor in 2000, he included showers
and lockers for employees and a stafflounge with
gym equipment and aTV.

He encourages any emplovee to take training
courses, Which he happily pays for.

#1*ve been given the stewardship of this bnsi-
ness and 1'm so thank{ul for that. 1 want my staff
to grow along with it.”

Most importantly, Gelderman, 53, Was among
the very first landscapers to give full-time em-
ployment tohis workers close to 30 vears ago. 1t
a seasonadl business and the norm is to bring peo-
ple on during busy times and 1ay them off when
it’s mot. After a vear of good employment at JGL, &
worker can move to full-time, year- round with
health benefits, an RSP and profit-sharing. Em-
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JGL's seven-hectare Waterdown property in-
cludes Gelderman'’s own residence, as well as a
large pond, waterfall and gazebo, where 8co peo-
ple enjoyed the company’s soth anniversary par-
tyin Augnst.

#1t takes go power tolast 5o vedrs. There is only
one direction. We always like to gay, ‘The Lord
provides, now get towork ! ”

When Gelderman assumed thelead of thecom-
pany at 24, there were three employees and he
knew his dad expected him to expand the busi-
ness, But Jan, a tough, hard-working man who
helped anyonein need, lethisson goit dlone.

*1conld hang myself or make a go of it. He was
there for support, but 1 had to stand on my own
twofeet”

Since then, Gelderman says, there has been a
wholesale change in how people view landseap-
ing, 1t's far beyond cutting grass and pulling
weeds, Homeowners want stone patios, gazebos,
elaborate barbecues and water features.

“In the design and the materials, there’s no
comparison to whatwe did 25 or 30 years ago.”

The company has almost doubled in size since
2000, although Gelderman doesn’t want to talk
about reverme. He stresses that his company is

built on astrong faith. He eays values and morals
are the foundation of society, from families to
businesses to communities and nations. The
company’s values, along with a well - trained staff,
give Geldermancomfort that he can take 16 weeks
of vacation, mostly spent on motorcycle trips
with wife, Jacoba.

Thecouplehas fivechildren, none of whomhas
s0 far shown any interestin getting involved in the
family business.

JGLwon readers’ choice awards from the Flam-
borough Review, Oakville Beaver and Burlington
Post this year, added to many awands for design
and maintenance from Landseape Ontario. The
companyhas also won awards forcommmunityser-
vice and labour rél ations from the Flamborough
Chamber of Commerce. Gelderman is also proud
ofitsrole as an employerwith the Hamilton Skilled
Trades Alliance and the YMC A youth program.

He’s an active volunteerhimself, including act-
ing as treasurer for a Christian high school and a
mursinghome, Geldermanis aleo a consultant for
existing and new businesses.

“We need more mentoring among camparnies,
We need to help people starting their own busi-
ness becanse we all have to compete with the
world”
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